Fox Valley Workforce Development Board, Inc.

September 18, 2008

Approved Meeting Minutes
Mr. Grant called the meeting to order at 8:32am and led the meeting until Ms. Tirado arrived at 8:40am.
Members Present:  Mr. Grant, Ms. Holcomb, Mr. Mauch, Mr. Westphal, Ms. Roettger, Mr. Delveaux, Mr. Sloan, Ms. LeBrun, Ms. Holmes, Mr. Cullen, Mr. Beregszazi, Mr. Hipke, Mr. Toshner, Ms. Cronmiller, Ms. Welch, Mr. Kleman, Mr. Miller, Ms. Tirado
Members Absent:  Mr. Bartz, Mr. Geigle, Mr. Kelly, Mr. Martinez, Ms. Mingus, Mr. Wehner, Mr. Schultz, Mr. Thiel, Ms. VanNess

Others Present:  Ms. Meyer, Mr. Hesse, Ms. Rivera, Mr. Turner, Ms. Mueller, Mr. Monique, Mr. Bullock, Mr. Reitemeier, Mr. Paltzer
Approval of May 15, 2008 Minutes

Mr. Westphal made a motion to approve the May 15, 2008 minutes.  Mr. Cullen second.  There was no discussion and the motion carried unanimously.
Consent Agenda


Ms. Cronmiller made a motion to approve the consent agenda items as presented.  Mr. Delveaux second.  There was no discussion and the motion carried unanimously.
International Trade Project

Mr. Fred Monique gave a brief presentation on the International Trade Project and discussed how services would be provided to the counties of the FVWDA.  If there are any questions, please contact Mr. Monique at (920) 246-1624.
Fond du Lac County Retirement & Departure Intention Survey


Mr. Bullock and Joe Reitemeier presented on the Fond du Lac County Retirement and Departure Intention Survey; a partnership between the FdL Area Association of Commerce, FdL Human Resource Association, and MPTC.  The link is as follows:

http://www.fdlac.com/PDF/2008_AC_Retirement_Departure_Intentions_Report.pdf
Surveys were sent to 2,000 employers representing 12,000 employees in Fond du Lac.  A third of the workforce would be leaving in 10 years, and 49% in fifteen years.  

Ms. Tirado asked how the FVWDB could help.  Mr. Reitemeier noted that all survey instruments can be used in the other FVWDB counties and then data can be added to their results for a better picture of the Fox Valley area.  He also noted the need for the K-12 system and technical college and university systems to be involved.  Mr. Bullock noted the importance of the Career Pathways project to engage the K-12 system.


Mr. Bullock will email the electronic template for the forms and Ms. Meyer will send to the FVWDB membership.  

DWD Policy Academy


Ms. Welch gave an explanation of the DWD Policy Academy.  The project will look at incumbent worker population and the career pathways model for unemployed and under employed, and how the WDBs and technical college and university system are aligned so duplication of efforts is lessened.  Ms. Welch will keep the FVWDB informed as the initiatives take place.  
PY07 Performance Report


Mr. Hesse gave a report on PY 07 performance.  Final numbers are not in yet but are expected to arrive soon.  Therefore, the information provided is from the 4th quarter.  Everything is good until the older youth category (youth ages 19-21 upon entering the program) which is currently failing.  


Ms. Welch noted there are no first year there are no consequences for a failing measure, if it happens the second you receive guidance, and third year of failing you could lose funding.  Mr. Hesse added because the youth population is not large, one individual could greatly affect numbers.

Finance Report


The only change in the budget to date is an addition of $191,750 received for a Special Response Grant 4 for the NewPage and Hoffmaster dislocations as well as a few smaller dislocations.  The FVWDB will apply for an additional $25,000 for start-up costs as training funds are currently expended. 


An expense and revenues sheet as of 6/30/08 was distributed.  Although it was a challenging budget year, there is no deficit going into July 2008 and all PY 07 grants were expended.  Ms. Welch thanked Ms. Mueller for her hard work in making sure all amounts were allocated in the correct grant and for doing the sheet.  

The annual fiscal audit is scheduled for late October 2008; Wipfli is contracted to conduct the audit and information will be presented as it becomes available. 
Dislocated Worker Activities


A graph was provided which explained the current dislocation activities to date.  Unfortunately, there has been much activity regarding dislocations lately.  Ms. Meyer will send an electronic version of the graph to members.   

Board Member Email Addresses


Mr. Hesse has assigned every Board member a FVWDB address and further details will be provided as appropriate.
Move to Closed Session per Statue Statute 19.85(1)c
Mr. Beregszazi made a motion to move to closed session regarding Personnel.  Mr. Miller second.  Guests present left the meeting.  The meeting moved to closed session at 10:15am.  There was no discussion and the motion passes.
Return to Open Session per State Statute 19.85(1)c
Mr. Beregszazi made a motion to return to open session.  Mr. Miller second.  There was no discussion and the meeting returned to open session at 10:30am.  

Approval of Any Actions Discussed in Closed Session
The FVWDB was updated on a personnel issue but no action was taken.  

Other Business
None.
Adjournment

Mr. Beregszazi made a motion to adjourn the meeting.  Ms. Holcomb second.  There was no discussion and the meeting was adjourned at 10:35am.  

Respectfully submitted,

Cheryl A. Welch
