Fox Valley Workforce Development Board, Inc.

Local Elected Officials
Approved Meeting Minutes
December 16, 2009
Members Present:  Mr. Barribeau, Mr. Buechel, Mr. Weiss, Mr. Priske (for Mr. Helmer), Mr. Harris

Members Absent:  Mr. Koeppen, Mr. Paltzer
Others Present:  Ms. Welch, Ms. Meyer
Mr. Harris called the meeting to order at 10 a.m. by way of introductions.
Approval of June 8, 2009 minutes:  Mr. Priske made a motion to approve the minutes of June 8, 2009.  Mr. Barribeau second. There was no further discussion and the motion passes.  
Dislocated Worker Activities:  Ms. Welch gave a handout with information showing dislocations of the last program year as well as the current program year which began July 1, 2009.  To date there have been 3,417 reported layoffs, 2785 jobs lost, and 1440 individuals have attended orientations.  The job centers are very busy as jobs aren’t readily available and many are at a lower wage.  The numbers of dislocations are more than double since program year 2008.  Ms. Welch noted that some smaller, specialized classes are being offered specific to company needs.  Ms. Welch also said that regarding healthcare benefits; BadgerCare/Plus has very long waiting periods currently which could affect the counties as individuals don’t have as much coverage.  
Summer Youth:  Ms. Welch gave a brief report on the summer youth program.  1,100 individuals applied and 244 came into the program and worked 153 different jobs.  Participants attended a 2 hour class every week at the FVWDB regarding various topics such as resumes, team building, and interviewing.  Classes were also held in Wautoma, Oshkosh, and Fond du Lac.  The older school youth could stay in the program until funding ran out which will be the end of December 2009.  Fifteen youth have permanent jobs.  The in school youth participants had to be exited before school started.


The program had mostly positive success stories; employers learned a lot from the youth and changed perceptions of higher risk youth.  The FVWDB hasn’t received any word on funding another summer program yet; the past criteria was 100% of poverty plus another risk criteria and Ms. Welch would prefer free or reduced lunch criteria instead.

One Stops:  All of the one stop centers are open and very busy.  Staff has been training local library staff on services/resources available in order to accommodate more individuals.  Mr. Harris and Ms. Welch will talk about the possibility of moving the Oshkosh Area Workforce Development Center resources into a new location, possibly as part of the recently purchased Oshkosh B’Gosh building.

There is a push for virtual job centers but Ms. Welch does not see that happening as individuals still need personal attention.  Mr. Hesse and Mr. Turner are working on a technology advancement plan for the One Stops which will be ready for the March board meeting.

Performance for PY 08 and PY 09:  Ms. Welch discussed performance measures for PY 08 and PY 09.  Ms. Meyer will send out the numbers for each plus brief explanations of each of the measures.


In PY 08, all measures were met or exceeded.  In PY 09, the FVWDB is moving towards common performance measures so there will be less categories than there are at the present.  The actual percentages will be negotiated with DWD.  Ms. Welch expects that meeting performance will be an issue for each WDA this year.  If a WDA fails a measure two years in a row, they are put on probation.  If a measure is not met for three years in a row, funding is taken away.


Ms. Welch noted that ADVOCAP was put on probation for six months as 321 applications were not properly processed.  Other contractors got involved and applications were processed within two weeks.  The affected individuals were given priority for training, but it could possibly affect performance.

PY 09 Funding and Budget:  The PY 09 short version budget was handout and explained.  There were some formatting issues which made it harder to read so it will be resent.  An acronyms handout will also be included to explain budget lines.  


Ms. Welch explained an error by DWD that shorted the FVWDB along with five other WDAs.  The PY 07 program year was very tough as money was extremely tight.  Another Executive Director felt there was an issue with the formulas used by DWD to award funds to workforce boards, and it was discovered that five WDAs were given less funds than they were supposed to receive while six boards were overpaid a total of $5 million dollars.  The FVWDB was shorted by the amount of $880,000.  The initial instruction from DWD was that the underpaid boards would have two years to spend the “shortfall” monies and that they would have less restrictions.  DWD was also planning to award retraining funds, but the decision was made by DWD if your area was one of the areas that was underpaid, your board was ineligible to apply for retraining dollars.  

The Executive Committee met and opened up $640,000 for dislocated worker training; a small amount will go to the adult and youth programs.


DWD asked FVWDB to sign a contract for the shortfall funds; by doing so it eliminated any further investigation by FVWDB to go back into other program years.  The Executive committee felt it was more important to receive the shorted funds and help get more individuals into training.

Board Member Update:  Ms. Welch is still recruiting board members.  If there are business people in the counties that may be interested in joining the Board, please forward their contact information to Ms. Welch.  Ms. Welch feels the board members are very much engaged and working well together.

Economic Development and Workforce Activities:  Ms. Welch and staff are still actively involved with economic development partners and continue to try to create new opportunities.

PY 08 Audit Update:  The audit is not finalized but should be completed in early 2010.  Ms. Welch noted the expenditures/revenues sheet may change slightly after the audit but the current information is a close estimate.  Ms. Welch will provide further information as it becomes available.
Other Business:  Ms. Meyer reminded the group of the annual Alumni Event which is planned for Thursday, March 18th, at 4pm.  The FVWDB meeting will be held before the event at 1:30pm and will most likely be a joint meeting with the Local Elected Officials.  Ms. Meyer will confirm in mid-February.

Adjournment to Lunch:  Mr. Barribeau made a motion to adjourn the meeting at 11:45am.  Mr. Weiss second and the meeting was adjourned before the holiday lunch.
Respectfully submitted,

Cheryl A. Welch
