Fox Valley Workforce Development Board, Inc.

Joint Meeting of the Local Elected Officials, Executive Committee and

 members of the Ad-Hoc Hiring Committee – CLOSED SESSION
November 14, 2012 at 3:00 PM.
Local Elected Officials Present: Mr. Harris, Mr. Meyers, Mr. Barribeau, Mr. Buechel, Mr. Jack Meyers
Local Elected Officials Absent: Mr. Kalata, Mr. Koeppen
FVWDB Executive Committee Members Present: Mr. Martinez, Ms Mingus, Mr. Thiel, Mr. Kleman, Ms Roettger, Mr.Grant
FVWDB Executive Committee Members Absent:  None
Others Present: Mr. Hesse, Ms. Reinke, Mr. Friedl

Ad-Hoc Hiring Committee absent: Ms. Holmes

Ms. Mingus called the Executive Committee meeting to order at 3:07 p.m.

Mr. Barribeau called the Local Elected Officials meeting to order at 3:08 p.m.

Roll Call was taken.
Approval of minutes (Action Item)
Mr. Martinez made a motion to approve the FVWDB LEO and Executive Committee Joint meeting minutes from March 7, 2012. Mr. Thiel second.  There was no discussion and the minutes were approved.

Move to Closed Session (Action Item)
Motion to move to closed session as per State Statute 19.85(1) (c) for Personnel (Action Item) and 19.55(l) (e) for Budget/Subcontractor update (Action Item) and 19.55(l) (g) for legal update first by Mr. Barribeau.  Second by Mr. Martinez.  A roll call was taken, motion passed unanimously. Went to closed session at 3:11 p.m.
Motion to return to Open Session per State Statute 19.85(1) (c) for Personnel, 19.85(1) (e) for Budget and 19.85(1) (g) for Legal first by Mr. Harris.  Second by Mr. Barribeau.  There was no further discussion and the meeting moved to Open Session.  A roll call was taken.
Approval of Actions Discussed in Closed Session.  A motion was made by the Executive Committee to reinstate 5% pay cut as discussed in closed session by Mr. Grant.  Second by Mr. Martinez.  Motion by the LEO’s to reinstate the 5% pay cut by Mr. Harris and second by Mr. Meyers.  There was no discussion and the action item passed unanimously.
A motion to approve the subcontractor expenses for the PY12 Quarters 2-4 by Mr. Grant.  Second by Mr. Martinez. There was no discussion and the action item passed unanimously.
Joint Agreement Discussion (Action Item)
Mr. Hesse handed out the current Joint Agreement and the draft revised Joint Agreement dated May, 2012 that Mr. Barribeau agreed to as the Chief Local Elected Official.  This Joint Agreement has not been agreed to by all of the Boards as there were concerns about Outagamie County’s reaction.  This needs to be discussed again with the full Board.  Mr. Hesse needs to review section about the LEO approval for the Board size.  Letter to LEO’s before next Board meeting.  NO ACTION was taken on this.
Fiscal Software discussion (Action Item)
Mr. Friedl gave a brief update of the SAGE financial software.  Currently we own the software – but the Board is not using the software because it is not installed.  The installation process was stopped due to lack of funding for final installation/implementation.  .  Mr. Friedl explained the benefits of implementing the new software to include the fact that it is the only way to recoup on the Corporate account investment made on the initial purchase.  A motion was made to go ahead with the software installation/implementation by Mr. Grant.  Second by Mr. Klemen.  There was no further discussion and it passed unanimously.
Dislocated Worker Update – 
Mr. Hesse gave an update concerning upcoming layoff at Oshkosh Truck and that we are pursuing additional funding to offset projected costs. 
Adjournment 

Mr. Grant made a motion to adjourn the joint LEO and Executive Committee meeting.  Mr. Barribeau second.  There was no discussion and the meeting adjourned at 5:16 p.m.
Respectfully submitted,
Al Hesse
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