Joint Meeting 
of the Fox Valley Workforce Development Board

and Local Elected Officials Consortium

March 18, 2010

Approved Meeting Minutes
Mr. Grant called the FVWDB meeting to order at 1:32 p.m.  Mr. Harris called the Local Elected Officials (LEO) meeting to order at 1:33 p.m.  
FVWDB Members Present:  Mr. Grant, Mr. Beregszazi, Mr. Martinez , Mr. Mauch, Mr. Geigle, Ms. Hytrek, Ms. Holmes, Ms. LeBrun, Mr. Bartz, Ms. Roettger, Mr. Matheny, Ms. Mingus, Mr. Hipke, Mr. Hernke, Mr. Sloan, Ms. Cronmiller, Ms. VanNess, Ms. Welch
FVWDVB Members Absent:  Mr. Cullen, Mr. Schultz, Mr. Thiel, Mr. Kleman, Mr. Kelly, Mr. Westphal, 

Mr. Irwin

Local Elected Officials Present:  Mr. Koeppen, Mr. Paltzer, Mr. Buechel, Mr. Harris, Mr. Weiss, 

Mr. Helmer

Local Elected Officials Absent:  Mr. Barribeau

Others Present:  Ms. Meyer, Mr. Hesse, Mr. Turner, Ms. Rivera, Mr. Steve Callahan

Approval of FVWDB Minutes of November 9th, 2009:  Ms. Cronmiller made a motion to approve the FVWDB Minutes of November 9, 2009 as presented.  Mr. Beregszazi second.  There was no further discussion and the motion passed unanimously.  

Approval of LEO Minutes of December 16, 2009:  Mr. Buechel made a motion to approve the LEO Minutes of December 16, 2009.  Mr. Paltzer second.  There was no further discussion and the motion passed unanimously.
Consent Agenda Approval:  Mr. Geigle made a motion to approve the consent agenda items are presented (Executive, Economic Development, One Stop, and Youth committee reports).  Mr. Mauch second.  Mr. Beregszazi abstained.  There was no further discussion and the motion passed with Mr. Beregszazi abstaining.
Future of the One Stop System Presentation:  Mr. Steve Callahan and Mr. Turner discussed a study they have been working on entitled “Visions for Job Centers in the 21st Century.”  A handout was distributed and discussed; it includes observations and recommendations for the future one stop system, job center history, job center technology, status and challenges of the current FVWDB centers, what an ideal job center could look like, as well as the methodology used for gathering data for the report.  An overwhelming observation from the report was for keeping the Job Centers open, as well as one-on-one human interaction.  99% of respondents said “no” to virtual centers if it meant the physical locations would go away.  It was also apparent that technical skills of many of the unemployed are lacking which would make on-line servicing very difficult.  


Ms. VanNess, One Stop Committee chair, noted it would be important for DWD to see this data as they continue to push the virtual job center concept and this study suggests otherwise.  Ms. VanNess made a motion to accept the One Stop center report as presented and to share with DWD and other WDAs.  Ms. Hytrek second.  There was no further discussion and the motion passes unanimously.  

Mr. Turner thanked all staff and partners who helped make the report possible.

Administrator’s Report:  a) Financial Update:  Ms. Welch distributed a PY 09 2nd Quarter budget sheet (from December 2009) and explained line items including what percentage it is of the total budget and expenditures to date.  In future reports, Ms. Welch will list further explanations and match expenses to the period being looked at, as it is confusing when certain grants overlap quarters/time periods.  

ARRA audit:  The office has been going through a full audit by Jefferson Wells, a firm hired by DWD to conduct ARRA audits.  Jefferson Wells staff understand there is a system of checks and balances in place, as well as an accounts payable staff position.  Ms. Welch believes the final report will be sent to the Governor’s office and not the FVWDB but it will be provided to members as soon as it is available.  The fiscal audit should be done by mid-April; the auditor will be present at the May FVWDB meeting.

b)  Staffing pattern update:  In order to best serve the FVWDB and be better positioned for the future, all staff except for case management and resource room positions, will be moved from Workforce Economics, Inc. employment to FVWDB employment by July 1, 2010.  Four positions (CEO, Program Officer, Program Director and Program Manager) who provide administrative and programmatic oversight were moved as of February 6, 2010, with approval by the Executive Committee.  Mr. Turner has been asked to remain as the person overseeing WE Inc staff.  There is no current CEO of Workforce Economics, but administrative and fiscal support will be provided by FVWDB/Ms. Welch until July 1, 2010.  

c)  DWD allocations:  DWD has not given PY 2010 allocations at this time, but Ms. Welch is hopeful amounts remain level.  Further information will be provided as it becomes available.

Dislocated Worker Activity Update:  A handout was sent previously; Mr. Hesse gave a brief update and compared current report to last year and the numbers are encouraging.  Typically, higher profile companies make the list but there are numerous others which are not reported.

Legislative Update:  Ms. Welch gave a brief legislative update; DWD continues to push regionalization which could mean joining with the Bay Area WDB to form an 18 county region (New North), seems as though WIA reauthorization will happen this year, summer youth employment program has been defeated twice in other bills to date.  Ms. Welch affirmed that local control means better responsiveness to individuals, businesses, and summer youth.  The state of Wisconsin won an award for excellence in its summer youth program; a brochure was distributed.
Performance:  A handout was passed out which defines WIA performance standards.  Mr. Hesse noted the biggest change in performance is youth are now counted as one group (ages 14-21) rather than separated into older and younger youth categories.  Common measures are now in place.  Performance for PY 08 and the first quarter of PY 09 was shown for all programs.  For PY 08, FVWDB met or exceeded all fifteen performance measures.  Ms. Welch thanked staff and all subcontractors for their hard work.  For the first quarter of PY 09, FVWDB met or exceeded all standards except for the literacy/numeracy gain for youth.

PY 2010 RFP Process:  a/b) Dislocated Worker and Adult:  The RFP was posted on March 5th, a bidder’s conference was held on March 11th, and proposals are due April 6th.  The proposals will be reviewed by the Executive Committee at their meeting on May 6th before the full Board approves on May 20th.  The contracts would begin on July 1, 2010.  C)  Youth:  The proposals were posted on February 5th, bidder’s conference was February 11th and proposals are due on March 1st.  The Youth Council members are reviewing/scoring the proposals and will approve on March 23rd.  The contracts are scheduled to start on April 1, 2010.

Economic Development Update:  a)  WEDA:  Ms. Welch gave a brief update on the statewide economic study which is being coordinated by WEDA, Competitive Wisconsin, and Wisconsin Counties Association.  A consultant has been hired from Chicago to analyze Wisconsin’s economic environment and comparing the data to surrounding states and other regions in the country.  The end goal is economic development recommendations to make Wisconsin more competitive.  The group is raising approximately $500,000 to conduct the study.  Mr. Kleman and Ms. Welch are on the committee; timeframe is early summer 2010 completion.  The group is looking at a wide range of items, including retention, entrepreneurship, and marketing and promotion of Wisconsin.  Ms. Welch will provide information as it becomes available.
b)  Entrepreneur project:  Ms. Welch noted that Mr. Kleman’s office is researching what entrepreneur resources/programs are available in NE Wisconsin in the seven county region. Ultimately, the data findings could be utilized to better assist small business retention/start ups, etc.  What kind of funding is available in the seven counties?  The FVWDB would like to help better connect and be involved in the effort.  
Other Business:  None.

Announcements:  The Executive Committee would like to decrease the amount of hard copy papers that are distributed at meetings; continue to look for electronic copies of information to be sent prior to meetings.  Mr. Hesse is also working on a projection screen and other technology to improve functionality at the board office.  If you need hard copies made before meetings, please contact Ms. Meyer at least three days before the meeting.

Adjournment:  Mr. Beregszazi made a motion to adjourn the meeting.  Ms. Cronmiller second.  There was no further discussion and the meeting was adjourned at 3:22 p.m.

Respectfully submitted,

Cheryl A. Welch
