FVWDB Executive Committee
APPROVED Meeting Minutes-Public Session
January 28, 2011

8:30am

Members Present:  Mr. Grant, Mr. Thiel, Mr. Martinez, Mr. Schultz, Mr. Kleman
Members Absent:  Ms.  VanNess

Others Present:  Ms. Welch, Mr. Hesse, Ms. Meyer, Mr. Friedl, Mr. Turner (for Job center agenda item)
Mr. Grant called the meeting to order at 8:35 a.m.

Approval of November 15, 2010 Minutes:  Approval of minutes was postponed until the next meeting as members did not have a chance to review them prior to the meeting.
PY 09 Audit Results:  Mr. Friedl noted that the final audit report for PY 09 was received; it was passed along to all board members this week.  He noted there were no concerns listed and was very pleased with the clean audit result.  Mr. Grant, on behalf of the Executive Committee, thanked the financial office and administration for their hard work.   Ms. Welch noted the auditor is scheduled to present at the January 31st Board and LEO meeting.  
 Six Month Budget Review:  Ms. Welch commented that she and finance staff is working on some transition of costs, so there will be shifts in the distributed budget by the next meeting.  Ms. Welch is helping Mr. Friedl learn the nuances of where certain costs should go depending on grant function.   Other than that, expense reporting is going very well.  


Currently, Mr. Friedl expects FVWDB to be $1 million under budget in total by the end of the fiscal year.  He also noted that any adjustments mentioned above would just be between line items, not increases in expenses.  Ms. Welch reminded the committee that any unused monies will be taken away, so staff is currently reviewing all budget numbers in order to be able to put more dollars into possible specialized training programs, such as welding.  Ms. Welch currently does not have a specific dollar amount of funds that may be available for such projects, but plans to have one at the next Executive Committee meeting.  She also noted there are also grants that will run through the calendar vs. fiscal year (July 1).  Of note, the rent/utilities line item is higher than prior year end budget due to the split of FVWDB and Workforce Economics.  

Mr. Schultz made a motion to accept the Quarterly Budget report as presented.  Mr. Martinez second.  There was no further discussion and the motion passed unanimously.   

Move to Closed Session as per State Statute 19.85(1)(e) for competitive bids:  Mr. Martinez made a motion to move to closed session.  Mr. Thiel second.  There was no further discussion and the meeting moved to closed session at 8:52am.

Return to open session as per State Statute 19.85(1)(e):  Mr. Martinez made a motion to return the meeting to open session.  Mr. Schultz second.  There was no further discussion and the meeting returned to open session at 10:05 a.m.
Approval of Actions Discussed While in Closed Session:  Mr. Martinez made a motion to approve the purchase of SAGE financial software program as well as to transfer banking services, via form of resolution, to Chase Bank.  Mr. Schultz asked if there was a back-up plan in place for the financial software conversion, and Ms. Welch noted that the ORION system would serve as backup for some time.  There was no further discussion and the motion passed unanimously.  

In closed session there was also discussion regarding the Oshkosh job center location and the 1401 McMahon Drive building but no decisions were made.

Board Meeting Agenda:  The biggest agenda item will be around the audit; the auditor is scheduled to present.  Mr. Hesse also noted a Youth performance measure failed in PY 09; the literacy/numeracy measure.  Mr. Hesse Al will further discuss at board meeting.  Ms. Meyer was also asked to remind Mr. Grant there will need to be an agenda adjustment made as there is no need for a closed session portion of the board meeting.
Adjournment:  Mr. Martinez made a motion to adjourn the meeting.  Mr. Schultz second.   There was no further discussion and the meeting was adjourned at 10:12 a.m.

Respectfully submitted,

Cheryl A. Welch
