Fox Valley Workforce Development Board Inc.

Economic Development Committee

May 14, 2009
Approved Meeting Minutes
Members Present:  Mr. Thiel, Ms. Welch (by phone), Ms. Kaup, Mr. Bartz, Mr. Toshner, Ms. Nieforth, Mr. Hipke, Ms. Hale, Mr. DiPietro, Ms. Miller, Ms. Huybers
Members Absent:  Mr. Wheeler, Ms. Hicks-Sorensen, Mr. Schultz, Mr. Resick, Ms. Homan, Mr. Kleman, Mr. Kelly, Mr. Hernke
Others Present:  Ms. Meyer, Mr. Hesse
Approval of January 29, 2009 minutes:  Ms. Nieforth made a motion to approve the minutes of January 29, 2009.  Ms. Kaup second.  There was no further discussion and the motion passed unanimously.

Business Plan Competition Update:  Ms. Huybers updated the group on the business plan competition; there were thirty-five contestants and five winners.  Three of the five winners have since opened their businesses and have received their award funding; the other two are meeting with local economic development offices to get started.  Mr. Thiel, on behalf of NEWREP, thanked Ms. Huybers for her hard work in organizing the competition.  He also thanked the FVWDB for their support both through staff assistance and funding to make the competition possible.  Mr. Bartz asked for clarification on how the winners were selected; he suggested that future press releases include information to stimulate others to submit their ideas.  Ms. Huybers noted that winners are judged three different times.  Mr. Bartz suggested more information on how/why the top five were selected and why.
Dislocated Worker Activity Update:  Unfortunately, dislocations in the area have not stopped but have slowed down slightly.  

Mr. Hesse noted that through May 13, 2009, there were 3306 announced layoffs 3306; a handout with further details was distributed.  (That number compares to about 815 through June of last year).  An orientation is being done next week for Gulfstream, and a couple more are coming up in the Oshkosh school system.  Since February, Wausau paper (90 people), Sears (Oshkosh) 75, Thyssen-Krupp (125), and Brillion Iron works (80).  He noted many companies do small pockets of dislocations in order to not have to file a warn notice.  Oshkosh B’gosh just announced 90 people will be laid-off.  He reminded the group that data is just reported layoffs; many more happen without FVWDB’s knowledge.  


The FVWDB has also not been told that how many folks will be affected through Kimberly Clark in the area.


Ms. Welch noted that DWD is losing some funding which will be passed to the local areas.   FVWDB hasn’t yet received PY 09 allocations.

ARRA Update:   Ms. Welch reported FVWDB has received $1.75 million in American Recovery and Reinvestment Act funding between dislocated worker, adult, and youth programs.  FVWDB will put 70%  to training (on the job, individual, or in a cohort setting).  DWD has put up some barriers recently on how it is to be used such as not being able to sole source to technical colleges.  Summer youth program:  still trying to recruit businesses for job sites as there are currently 56 identified, which many not be enough.  Over 100 youth applications were received and staff is currently reviewing them.  Pre-screening for youth is being done next week.  If anyone knows of a business that could place a youth this summer, let Ms. Welch know.  Job fairs will also be conducted in each county for youth.  On June 11th, there will be a half day event to kick off the summer youth program; there will be educational sessions on the responsibilities of having a job, paying taxes, etc.  “How to make jobs green” will also be discussed after youth are involved in the project for a few weeks.

If there are companies trying to decide if they are going to hire or not, Ms. Welch asks you to suggest hiring under employed or dislocated workers to be hired as OJTs can be used (FVWDB would pay 50%).  

Even though it’s a two year funding, the FVWDB is being directed to spend the majority of the funding during the first year.  

Discussion Topics:

Ms. Welch:  Executive committee of the FVWDB has asked each sub-committee to identify a few goals of what will be worked on for the next program year; budget funding can be/should be tied to the goals.  The three topics below are starting points for discussion.

a)  Creating New Job Opportunities:  Previously discussed.

b)  Incumbent Worker Training: Previously discussed.

c)  Individuals who have lost Businesses/Need Support:  Mr. Bartz commented he strongly supports this item; a small business support group or better connections to other organizations would be a help.  He noted the current system is geared towards employees losing jobs, not those who own small businesses closing their doors.  Mr. Thiel added there is a need for expertise from financial organizations, because securing a loan with the blemish of a failed business on their record makes it nearly impossible.  Counseling may also be necessary.  The group agrees there is a disconnect.  

Mr. Bartz suggested working with bankers/accountants to identify those that fit in this category, and also using other organizations such as the Venture Center.   Ms. Welch noted FVWDB has supported sending individuals to attend an E-Seed program, or could gear an E-Seed class to a specific group of individuals.  Mr. Bartz gave additional information on the Pro-Seed program which aims to help area businesses become stronger and grow.

After further discussion, the committee developed a PY 09 goal:  Conduct four sessions for supporting small businesses/owners so they don’t fail (still give support to those are heading that direction).  Bring resources to the table once needs are identified.  Ms. Welch suggested hosting a reception in late June/July to see if there is interest in such a network.  Mr. Bartz feels that general mass marketing thru newspapers, working through bankers/accountants/outplacement consultants, and gathering E-See/Pro-Seed rosters would really target the population.  Mr. Thiel added monetary support, besides connecting individuals with resources/support network, will be key.  
Ms. Welch will plan to put $20,000 in the line item for the goal.  Ms. Welch and staff will meet in the short term to discuss how to move forward, but those who should be involved are:  Wisconsin Entrepreneur’s Network, UWO, Venture Center and others as identified.  
Other Business:  None.

Adjournment:  Mr. Bartz made a motion to adjourn.  Mr. Toshner second.  There was no further discussion and the motion passed unanimously.  The meeting was adjourned at 10:25 a.m.

Respectfully submitted,

Cheryl A. Welch

