FVWDB Youth Council Meeting
June 2, 2011

Approved Meeting Minutes-CLOSED SESSION
Members Present:  Dr. Geigle, Ms. Cronmiller, Mr. Richmond, Mr. Streeter,  Ms. Wollangk, Ms. Rank, Ms. Milka, Ms. Valdez, Ms. Kohn
Members Absent:  Ms. Fields, Mr. Hebel
FVWDB Staff Present:  Ms. Meyer, Ms. Lemieux

Mr. Geigle called the meeting called to order at 1:08 p.m.

Approval of minutes from December 6, 2010:  Ms. Cronmiller made a motion to approve the minutes of December 6, 2010.  Mrs. Wollangk second.  There was no further discussion and the minutes were approved as presented.  

Mr. Geigle asked for a motion to adjust the agenda slightly and to move agenda item #4 to after agenda item #8 due to the presentations.  Ms. Cronmiller made a motion to adjust the agenda by moving item #4 to after #8.  Mr. Streeter second.  There was no further discussion and the agenda was amended.  

Motion to Move to Closed Session as per State Statute 19.85(1)(e) for Competitive Bid Process: Ms.  Cronmiller made a motion to move to closed session.  Ms. Milka second.  There was no further discussion and the meeting moved to closed session at 1:11 p.m.

a)  PY 11 Youth RFP Submissions:  Ms. Lemieux and Ms. Meyer discussed the RFP process.  The review committee members all signed a conflict of interest statement and it was distributed as an FYI.   Ms. Lemieux served as the review chairperson, and each person sent review/scoring sheets individually to Kim.  The RFP was not for the entire seven counties of the FVWDA; it was for the counties of Calumet, fond du Lac, Outagamie, and Winnebago as those were the four counties a PY10 subcontractor served who did not wish to renew their contract.  As per the PY10 contract, FVWDB has the authority to grant a second year to those who are performing satisfactorily.  Therefore, ADVOCAP will be granted a second year in the out of school youth program, and CESA #5 for both in and out of school youth.  CESA #5 was also asked to cover Green Lake county since they already have a presence there.  Ms. Lemieux stated the RFP was very clear that actual funding amounts have not yet been received from DWD regarding PY 11 so the amounts listed in the RFP were estimates.  


      Ms. Meyer also noted Ms. Welch was not involved in the collection of, review/rating of any of the proposals and was not present at the Youth Council meeting.

b) Proposer Presentations:  Two organizations responded to and met the deadlines of the Youth program RFP, Forward Services Corporation and Workforce Economics, Inc.
a. Forward Services:  Two individuals presented on Forward Services’s proposal; they would serve 100 youth in the In School Youth program and 100 youth in the out of school program, including the youth carried in from the current program year.  Cost per participant was $1902.00.  Other highlights include:  
1. Work experience is big part of program
2. Like to get into high schools before graduation to reach older youth
3. Included a job developer role to meet with businesses to identify community needs before placing youth
4. Like to understand needs/potential barriers to provide resources to overcome potential difficulties (soft skills, problem-based learning)
5. Enjoy embracing social media
Forward Service representatives noted they do not currently serve the four counties noted in the RFP, but are ready to “hit the ground running” and do work with another workforce development board in Wisconsin.

b.    Workforce Economics, Inc:   Two representatives from WE gave a very interactive presentation and showed a YouTube piece which discussed main problems of today’s youth (lack of diploma, literacy, pregnancy, offender).  Other highlights included:
1. The representatives feel learning is best through interactive experiences so they propose creating a network (Youth career network named YouCan), to bring industry and education reps together.  
2. A short, interactive quiz was done by the council on how our schools are doing from the DPI website.  
3. Key industry sectors of FVWDB were discussed and how WE would partner with k-12 system, justice/law enforcement/self referrals/community agencies)
4. Service framework for youth program was distributed.  Outreach to community for donations would be done instead of fully relying on WIA programs.  
5. Goal of WE is to have 40% goal of literacy/numeracy. 
6. Co-case management approach in order to keep positive relationship/success/goals intact.  
c. Committee Discussion:   The committee discussed the presentations and merits of each and each committee scored the presentation portion of the RFP which was worth 25 points.  Ms. Lemieux combined the presentation score with the fiscal review and the statement of need review and put all into a spreadsheet.  For both programs, WE Inc. scored slightly higher than Forward Service. 
The committee further discussed the proposals and felt that the interactive presentation of Workforce Economics really sold their proposal, and felt that the energy they had would carry over into serving youth participants.  Since the scoring was very good for both, members further felt it would be of great benefit to utilize the organization who already has partnerships/ties to the seven counties of the FVWDA as WE Inc does with the Dislocated worker and Adult program services rather than Forward Service who does not currently have a presence in the FVWDA counties.  They also favored WE’s proposal as it had the ability to serve more students for less funding.

Ms. Cronmiller had to leave the meeting at 3:05 p.m. but shared her thoughts on the awarding of the contract with Mr. Geigle before leaving. 

Return to Open Session as per State Statute 19.85(1)(e) for Competitive Bid Process:  Mr. Streeter made a motion to return to open session.  Ms. Milka second.  There was no further discussion and the meeting returned to open session at 3:06 p.m.

Approval of Actions Discussed in Closed Session:  Mr. Geigle thanked everyone for their discussion regarding PY 11 Youth Contracts and reviewed the highlights of each proposer.  He asked if anyone would like to make a motion regarding the PY 11 Youth Contracts.  Mr. Richmond made a motion to award the PY 11 Youth Contract to Workforce Economics, Inc.  Ms. Wollangk second.  There was no further discussion and the motion passed unanimously.  Ms. Meyer noted that since funding allocations had not yet been received from DWD, the dollar amounts listed in the RFP are tentative and will be adjusted if necessary.
Awarding of PY 11 Youth Contract:  Contract was awarded during the previous agenda item.

Legislative Update:  Ms. Meyer reiterated PY11 funding amounts have not yet been sent to FVWDB so it is difficult to plan for the PY 11 funding year.  Unfortunately, all PY 10 contractors, and contracts were adjusted slightly because of the tight budget.  Most FVWDB employees are taking a layoff period between May-June 30, 2011, and all FVWDB employees are receiving 37 hours of pay for the last five pay periods of PY 2010 in order to help with the budget crunch.  The youth program funds, which are normally ready by April 1 of the year have not been awarded yet, either.  As soon as more information becomes available, Ms. Welch will update the committee/Board.
Funding Update:  Previously discussed.

Next Steps:  FVWDB Program Staff/Ms. Welch will work on letters of intent for PY 11 Youth contractors, which are:  ADVOCAP (Out of School Youth only), CESA #5 (In/Out of School), and Workforce Economics (In/Out of School).  Contract negotiations will also happen soon.

Adjournment:  Mr. Richmond made a motion to adjourn the meeting.  Ms. Wollangk second.  There was no further discussion and the meeting was adjourned at 3:22 p.m.

Respectfully submitted,

Jen Meyer
