Economic Development Committee Meeting
Tuesday, August 10, 2010

Approved Minutes
Call to Order:  Mr. Thiel called the meeting to order at 9:05 a.m.
Members Present:  Ms. Nieforth, Ms. Hale, Ms. Huybers, Mr. Tom Baron (for Ms. Homan), Mr. Hernke, Mr. Wheeler, Mr. DiPietro, Mr. Bartz, Ms. Miller, Ms. Hicks-Sorensen, Mr. Eagan, Mr. Resick, Mr. Kleman, Mr. Schultz
Members Absent:  Mr. Kelly 

Others Present:   Mr. Erfurth, Ms. Meyer, Ms. Welch, Ms. Cohodar
Approval of May 6th, 2010 minutes:  Mr. Bartz made a motion to approve the minutes of May 6, 2010.  Ms. Hicks-Sorensen second.  There was no further discussion and the minutes were approved.  
Dislocated Worker Activity:  


 Ms. Welch noted there has thankfully been little activity since the last meeting; two smaller dislocations:  Payday Loans (20 individuals from multiple locations) and Piggly Wiggly in Brillion (25 or so employees).  

The Brillion Iron Works (BIW) is hiring sixty new people; FVWDB has been doing pre-screening and other prep work while the BIW is making hiring decisions.  
Discussion on the Incubator Project:  



Mr. Thiel gave a brief recap of the incubator project through the FVWDB.  The project was originally brought up at the May FVWDB meeting; a couple board members and Ms. Welch met at the incubator site and Mr. Paul Erfurth was brought on as a temporary employee.  Schmitt (owns US Oil) bought a new facility in Kimberly, and offered the US Oil property to not for profits which was brought to Ms. Welch’s attention by Mr. Kelly.  Prior to FVWDB visiting the property, the group that organizes Lifest in Oshkosh showed interest, as well as Kimberly School District.  Ms. Welch and KSD Superintendent have been discussing the property. FVWDB is interested in a 55,000 square feet area of the building for business start ups in the FVWDB seven county service area.  

Mr. Erfurth gave more information of the building specifics and provided a nine page summary of the project with supporting general information.  Once there is a clear understanding of the project moving forward, he suggests a larger feasibility study be conducted.


The KSD would use it for a 7th or 8th grade classroom as well as some administrative functions.  The owners are requiring that multiple not for profits organizations be housed in the space available.  Lifest is involved but only needs small office space and some storage.  There is also much to find out regarding utilities and how they could be configured to be most equitable to all parties.  


Ms. Welch asks that she remains the point person in communication with the Schmidt family.  The FVWDB Board has not yet given approval for the project so nothing is official as of this time.  


Mr. Bartz asked how the project would be funded; Ms. Welch noted that the costs are not known yet, but there is a $300,000 state DWD grant available, as well as a state incubator grant.  WIA money will not be used for the majority of costs of the incubator itself since it cannot be used for bricks and mortar.  WIA funds can be cost allocated for some rent or renovations if it can be tied to dislocated worker/entrepreneur development.   Ms. Hicks-Sorensen does not see any benefit for Fond du Lac County and is struggling with the scope of the project/FVWDB involvement.  Mr. Wheeler does not believe it will benefit his counties either, but is fine with it moving forward.  Mr. Kleman agrees that it would definitely mostly benefit the Fox Cities area, but it is also an opportunity for the FVWDB to assist in a large economic development project as no one else has done so.  Mr. Kleman noted the Board and Executive committee is aware there are positives and negatives to moving ahead, but that the positives outweighed the risks in deciding to move forward.  FVWDB goal is to create jobs and get skilled people to work, and this project definitely fits the FVWDB mission.  

Mr. Erfurth has had several discussions with individuals who have entrepreneurial ideas as well as economic development professionals who are willing to mentor these individuals.  Mr. Thiel notes that while there may be resources available already in place in Fond du Lac County that is not the case in all of the seven counties.  Mr. Resick asked about the empty real estate properties in the area.   Mr. Erfurth noted a real incubator brings a program support piece which is a key component.  


Ms. Welch also reminded the committee that the lease fee is zero, although there will be other expenses for tenants (maintenance, utilities, renovations, etc).  An incubator manager/director will be responsible for marketing and running the facility.  Currently Mr. Erfurth is the interim person over the project.


Mr. Bartz believes there needs to be a clear and defined exit strategy for the FVWDB so the facility can become its own entity after it is working and stabilized.  Mr. Kleman noted there are possible opportunities that will come out after doing this that may not be realized now.  Since the building cost is nothing, it is a much different project than others that have been discussed in the past.

 Mr. Thiel noted this discussion was provided as an FYI; the project will be taken to the Executive Committee and then the FVWDB Board and the Economic Development committee will be given updates as they become available.  
Other Projects

The project ideas that were asked for by July 15th were distributed.  The FVWDB has not yet approved the $100,000 budget line for Economic Development projects.  Once the ideas are broken out by content, Ms. Welch would like the committee members to rank their top five priorities.  Then, a discussion can take place on where the funding would come from (FVWDB and/or other sources). Members expressed that it is difficult at this point to rank priorities without criteria for ranking.  The meeting moved to the Wisconsin Competitiveness Study for further insight.  
Discussion on the Wisconsin Competitiveness Study


Mr. Kleman gave an update on the “Be Bold Wisconsin.  The Wisconsin Competitiveness Study” and a lengthy discussion followed.  The executive summary is on www.weda.org as well as the entire study; Ms. Meyer emailed the study link earlier today as well.   


Ms. Welch suggested a joint Local Elected Officials (LEO) meeting with the FVWDB in order to further discuss this project and its implications.  It could also affect the priorities that could be set. 

Ms. Hicks-Sorensen noted the WEDA Conference is scheduled for October 6 (reception), and October 7-8th in Manitowoc.  All three gubernatorial candidates are scheduled to attend.


Mr. Baron reminded the committee that CEDS (comprehensive economic development district survey) documents provide good technical measures of the region; available on the East Central Regional Planning Commission website: (http://www.eastcentralrpc.org/planning/economic/EconDevelDistrict.htm).   It was asked if the incubator project should be listed on this wish list; the Board members present suggested Ms. Welch submit it for possible consideration by the August 15, 2010 deadline.  It must be listed on the site for any EDA funding.  


Ms. Welch will meet with staff to better categorize the projects while considering the FVWDB and Economic Development committee goals and communicate back with the committee.  Mr. Thiel noted that the May 2010 minutes stated funds would not be given to individuals but would be region-wide.  It was decided that two of the most important criteria would be region-wide focus and that projects would grow and create jobs.  

Adjournment
Mr. Resick made a motion to adjourn and Mr. Hernke second.  There was no further discussion and the meeting was adjourned at 11:05 a.m.
Respectfully submitted,

Cheryl A. Welch
