Economic Development Committee

Approved Meeting Minutes
May 6, 2010

Members Present:  Ms. Nieforth, Ms. Hicks-Sorensen, Mr. Bartz, Mr. Kelly, Ms. Homan, Mr. DiPietro, Ms. Hale, Ms. Huybers, Mr. Hernke, Mr. Thiel, Mr. Eagan
Members Absent:  Mr. Kleman, Mr. Schultz, Mr. Wheeler, Ms. Miller, Mr. Resick, Mr. Hipke

Others Present:  Ms. Meyer, Ms. Welch

Mr. Thiel called the meeting to order at 11:12 a.m.

Minutes of March 2, 2010:  Mr. Bartz made a motion to approve the minutes of March 2, 2010.  Mr. Kelly second.  There was no further discussion and the motion passes.

Dislocated Worker Activity Update:  

FVWDB received $1.2 million in local dislocated worker funds and have applied for National Emergency Grant (NEG) for incumbent worker training (FVWDB can pay up to 50% of wages) through statewide proposal to serve 100 individuals beyond local funds.


Dislocated worker hand out was given and discussed.  Ms. Welch is thankful the area is seeing movement in a positive direction.  Ms. Welch noted there is a large population of workers who have been unemployed for so long that it is hard to motivate them to change their current situation, but staff continues to offer Career Changer meetings and other educational sessions for those interested.
FVWDB Business Services Update:  

Ms. Huybers has been working on a successful OJT project and believes it would be good to continue similar offerings.  The Career Changers groups she and Ms. Miller conducts are still popular with high attendance.  


Mr. Eagan noted approximately 30-35 people out of the 70 students who attended Lean certification classes have found employment.  A few have had to leave the area to do so.  


The FVWDB also helped support a FVTC E-Seed class and business plans have just been submitted.

Development of PY 10 Committee Goals:  

The committee reviewed the goals that were set during the last program year:  conduct four sessions for supporting small businesses/owners so they don’t fail (still give support to those heading towards failure, and to then bring resources to the table once needs are identified).  Secondly, to start a networking group.  Ms. Welch noted that although a networking group was not started, much assistance has been given to small businesses as well as individuals.  Also, a finance and insurance alliance is in the early stages of development.


Ms. Welch has allocated $100,000 in the FVWDB budget which starts July 1, 2010 for Economic Development committee projects/goals which would help to grow the economy and create job opportunities.  Funds would not be given to individuals, and would have to be region-wide.  


After several ideas were discussed, it was decided that ideas would be solicited from the entire ED Committee in order to maximize the use of the Committee’s available funds (the FVWD Board will be requested to appropriate $100,000 for Economic Development in 2010 at the May 20th meeting).  Committee members are asked to gather a list of potential uses for the available funds.  The committee decided to build a list of existing or new programs that support job creation and economic growth, within the seven county region, that could be enhanced or started with an additional infusion of funds.  Members are asked to send thoughts to Ms. Meyer by July 15th.  A face to face meeting will be planned for late July to narrow down the list and finalize PY10 goals.  Mr. Thiel will report to the full FVWDB on May 20th.  The timeframe for the FVWDB funds is July 1, 2010 through June 30, 2011
Other Business:  None

Adjournment:  Mr. Hernke made a motion to adjourn the meeting.   Ms. Huybers second.  There was no further discussion and the meeting was adjourned at 12:16 p.m.
Respectfully submitted,

Cheryl A. Welch 
